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Internationalization



Why do we need Strategic Enrollment 
Management Plan?

• Strategic enrollment management (SEM) is an
institution-wide responsibility and the central focus of
the institution’s overall strategic plan. SEM focuses on
what is best for students and how to ensure their
success while addressing all aspects of the
institution’s mission. Just like overall strategic
planning, strategic enrollment management starts with
the institution’s mission.

• This will serve as the beginning and end of the focus
for this strategic enrollment management planning
guide.



Core SEM principles
• Establishing clear enrollment goals
• Promoting student success
• Determining, achieving and maintaining optimum 

enrollment;
• Enabling the delivery of effective academic programs;
• Generating tuition;
• Enabling financial planning;
• Increasing organizational efficiency and;
• Improving service levels.



Internal Stakeholders and Process of 
Strategic Planning 



Step 1: Assessing the landscape



Environmental Scan and Networking



Institutional Scan



Tools for Success – SWOT 



Step 2: Drafting a Plan – Initial 
Questions 



Factors to Consider



Contents of Plan



Step 3: Implementing the Plan



Integrating Strategic Goals



Avoiding Common Obstacles and 
Pitfalls



Assessing, Monitoring and Revising



Cyprus International University
• CIU has a comprehensive process designed to help an

institution achieve and maintain the optimum recruitment, 
retention and graduation rates of students, where optimum 
is defined in the academic context of the institution.

• Founded in 1997,
• CIU is a campus university with a surface area of  900.000 

m2.
• The University started its academic career with 350

students , and boasts today more than 17,000 students 
from 106 different countries. 

• 123 academic programs  are administered under 10
Faculties and 7 Schools at CIU.



What do we do?
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ACADEMIC STAFF

TOTAL: 
554



ACCREDITATION & EQUIVALENCIES
Council Of Higher Education 
(YÖK)

Higher Education Planning, Evaluation, 
Accreditation, and Coordination Council 
(YÖDAK)

International Association Of Universities
(IAU)

Association For Evaluation and Accreditation 
Of Engineering Programs
(MÜDEK)

Architectural Accrediting Board
(MİAK)

Foundation for International Business 
Administration Accreditation 
(FIBAA)

The National Recognition Information Centre 
for the United Kingdom 
(UK NARIC)



International Relations and 
Agreements

• Robert Morris University - USA
• University of Sunderland - UK
• University of Wolverhampton - UK
• Michigan State University - USA
• Paris School of Business - France
• University of Jordan – Jordan
• Bilkent University – Turkey
• Cairo University – Egypt
• Istanbul University – Turkey
• University of Cordoba – Spain

CIU has established many bilateral and multilateral agreements with more than 
120 foreign prestigious universities and institutions throughout the world.

Some of these institutions are: 



5 Years Direct Entry PhD Programmes
• Within the framework of Rules and Regulations 

related to the 5 Years Direct Entry PhD Programmes, 
students with a bachelor’s degree, who intend to apply 
for a PhD Programme, must have maintained a 
cumulative grade point average (CGPA) of at least 
3.00. 



Accelerated Programs
(4 years + 1 year)

• CIU is the first institution of tertiary education in the North
Cyprus to offer “Accelerated Programs“ whereby students
will benefit from the opportunity to conclude their
undergraduate and graduate degree programs in 5 years.

• Since the beginning of the 2015-2016 academic year, CIU
has been offering its students the option of pursuing a
double major or a major/minor in various programs.

Double Major or Major/Minor Programs



Study in England 

3 Years at CIU 

1 Year at University of Wolverhampton or
University of Sunderland     



Study in Switzerland, Spain and Paris

• Dual Degree Programs with European University Business 
School for Undergraduate Business Administration 
Program and MBA Program. In addition, dual degree 
programs with PSB Business School as well for 
Undergraduate Business Administration Program.



10Faculties 
•60 undergraduate        

programs
•23 associate programs
•43 Graduate programs
•16 Doctoral programs



AGRICULTURAL 
SCIENCES and 

TECHNOLOGIES 

LAW PHARMACY COMMUNICATION

HEALTH 
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ECONOMICS and 
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SCIENCES 
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DESIGN and 
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Research Centers
• Archeology, Cultural Heritage and Conservation 

Research Center
• Biotechnology Research Center
• Communication Technologies Research Center
• Environmental Research Center
• Mediterranean and Cyprus Studies Center
• Social and Strategic Policy Research Center
• Underwater Archeology and Imaging Center
• Sustainable Energy Research Center



EDUCATIONAL and SOCIAL FACILITIES

Total Surface Area  Reserved for Educational and Social Use: 
~93,000m2

30%

54%

16%

Eğitim Alanları

Öğrenciye ait Sosyal 
Alanlar
Personele ait Sosyal 
Alanlar

Educational facilities

Social facilities for 
students 

Social facilities for 
staff



Sport at CIU

• 15,000 square meter outdoors area 
• 7.500 square meter indoors area 2.000 seater 

sports hall 
• Biggest Fitness center in Cyprus



INVESTMENT PROJECTS 

One-Stop 
Building

Engineering
and 
Architecture
Laboratories

Science and 
Technology 
Building 

Solar Power 
Project

Multi-
Purpose
Amphitheate
r 



INVESTMENT PROJECTS 
• SCIENCE and TECHNOLOGY BUILDING

• 15,000 m2 indoor area



INVESTMENT PROJECTS
• 1.1 MWp SOLAR POWER 

PROJECT
• Total Number of Panels: 

3944
• Annual Total Generation : 

1,750,000 kWh



INVESTMENT PROJECTS
• One Stop Building



INVESTMENT PROJECTS
• Engineering and Architecture Laboratories




